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• The title of your forthcoming novel about the life 

of a school leader or teacher
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Everybody Writes—Part 1

Instructions: Carefully review the data set on 

page 2 and jot down your initial thoughts on the 

following: 

What are some useful insights that you might 

share from observing this data set?
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Read and Respond
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Instructions: Now respond in writing to the 

following prompt.

Make an argument about the history of the 

given comparisons and provide three pieces of 

evidence to support your claim.

Everybody Writes—Part 2
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Read and Respond

http://colinmorris.github.io/blog/size-of-things
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Prompt 1: What are some useful insights that 

you might share from observing this data set?

Prompt 2: Make an argument about the history 

of the given comparisons and provide three 

pieces of evidence to support your claim.

Compare and contrast these prompts.

Reflection
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• What was your experience and/or process in 

the second round of writing? How did it 

compare to the first round?

• What might it have been like to respond to 

the second question without having 

responded to the first?

Reflection (cont’d)



Writing that asks students to express a final fully-

formulated idea, often using an explicit structure. 

“What was the author’s purpose in writing this passage? 

Explain how her specific diction demonstrates this.” 

Three Types of Writing

Summative

Formative

Developmental

Writing that asks students try to think in writing and develop 

ideas in the course of writing about them. Formative writing 

often happens “mid-stream” and allows students to react 

before they have fully decide what they think. “Did Esperanza 

make the right decision in giving away her doll?” “Make 

some initial observations about the data set.”

Writing designed to teach students how to write and 

specifically to expand their syntactic control.* It must be 

embedded in the content you’re teaching so that students 

have plenty to say and are driven to express something with 

their sentences. “Try to describe the data set in a complete 

sentence. Strive to use the word ‘correlation.’”
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The focus of this session



Key Idea

Support students in developing their ability to “think in 

writing” by offering frequent, low-stakes  Formative 

Writing opportunities. 
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Objectives

• Analyze techniques teachers use to plan and lead 

frequent Formative Everybody Writes moments in 

which students develop their ideas in writing.

• Use planning and practice to improve our ability to 

lead more (and better) Everybody Writes opportunities 

for students.
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Agenda

Frequent and Formative

Page 5

Front the Writing

Show Call
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Formative Writing Montage

What is effective about the use of Everybody Writes in 

each of these classrooms?



c

Insert Formative Writing Montage



Frequent and Formative
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Incorporate short bursts of writing throughout class to 

allow students to develop their ideas through writing 

instead of always justifying and explaining a fully formed 

idea.*



Formative vs. Summative
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Review the list of Formative and Summative writing 

prompts.  

• What do you notice about the Formative Writing 

prompts?

• What’s the synergy between the two types of writing?

• How might you think about balancing the two? 



Keys to Formative Writing Prompts
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Content:

• Include words like think, conjecture, possibly, 

suppose, might, consider,  etc.

• Encourage students to begin the process of 

exploring ideas versus stating a single answer

• Anticipate later Summative Writing prompts



Keys to Formative Writing Prompts
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Delivery: 

• Maintain standards for quality and effort (even if 

the writing is slightly less formal)

• Make the prompt visible for students to refer to 

(on their paper and/or on the board)

• Systematize Formative Writing by using consistent 

language each time

• Affect and language encourage risk-taking and 

idea development

• Make it seem like writing is an exciting opportunity 

to explore ideas 



Plan Stop and Jots for three moments in your 

lesson. Examples on pages 7 and 9 for 

reference.

Plan

Page 8-9

Stop and Jot Speed Play & Practice

Practice

Success Point

• Prompt and affect encourage risk-taking and/or idea 

exploration

Work in groups of three:

• Rotate around the group, practice delivering 

each of your Stop and Jot prompts



What’s one concrete action step you can take to 

incorporate Formative Writing at your school?
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Reflection and Action Planning



Agenda

Frequent and Formative
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Front the Writing

Show Call



What is the impact of Everybody Writes in Arielle’s 

classroom?

Arielle Hoo
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Insert Hoo

c



Front the Writing
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Arrange lessons so that writing comes before discussion 

to ensure that students think rigorously in writing and 

regularly refine it with revision.



Front the Writing Student Example

Choose one of the Front the Writing examples.

Analyze: How does it effectively support Front the 

Writing? 

Adapt: What are some adaptations you would 

make? 
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What’s one concrete action step you can take to 

incorporate Front the Writing at your school? 
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Reflection and Action Planning



Agenda

Frequent and Formative
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Front the Writing

Show Call



Show Call
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Make writing public. This honors and celebrates it, builds 

in accountability for best-effort and allows you to make 

student work the center of your classroom.
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Paul Powell               Brittany Rumph

How do Paul and Brittany build a positive culture around 

sharing work publicly? 



Insert Powell

c



Insert Rumph

c



Three Purposes

• Accountability for Written Work: Publicly reviewing 

written work motivates students to do their best work.

• Normalize “Better”: Teach students how to evaluate, 

build on, and revise what they wrote. 

• Model Exemplar Work: Spotlight outstanding written 

work to show students what is possible and how they 

can replicate success. 
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• Be Positive: It should not be a “gotcha.” Signal that 

you Show Call to help them succeed. 

• Be Systematic: All students should feel like they are 

eligible for a Show Call; when it comes, the class 

should stay focused on the written work. 

• Be Predictable: Let students know when a Show Call 

is coming.

Follow the Rules of Cold Call
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Show Call Planning: Questions to Consider

When?

Mid-Stream

End Point

Post-Revision

How Many?

Single 

Participant

Multiple 

Participants
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What to take?

Correct Work

Erroneous Work

(Common Error)

Good to Great

Work (include

“Grows” and

“Glows”)



Plan a Show Call moment for the Front the 

Writing prompt and follow-up you have printed 

on page 13 of your handout.

• When in this series of questions will you 

show call?

• What type of work will you take?

• How many pieces of work will you show?

Plan
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Be prepared to share your plan with a partner and exchange 

feedback

Show Call Planning Activity 



Choose one of the ideas we’ve studied today and reflect 

in writing on how it can influence thinking in the 

classroom:

• Frequent and Formative

• Front the Writing

• Show Call

Final Reflection
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www.teachlikeachampion.com/blog

Subscribe here 

☺



Plug and Plays
Save time. Dive deep. Ready-to-use teacher training modules on specific TLAC techniques.

Visit www.teachlikeachampion.com for more information.
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May we recommend…


