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Realize the Power of Data Coaching

Too often, educators feel inundated with data without a sense of how
to use it effectively to inform their practice and improve student
performance. Amplify’s data coaching provides ongoing support and
continuous guidance and practice for educators while empowering
them to use data to change their teaching practices and impact
student achievement.

Amplify’s Data Coaching: Proven Results Amplify's data coaches have

deep experience in education.
All are former teachers and
experienced former instructional
leaders, school administrators,
and/or district leaders with
decades of expertise in instruction
and leading change at the school
and systems level.

Amplify has provided core curriculum, intervention resources, digital assessments,
and high-impact coaching and professional development to support data-driven
instruction among K-12 educators for nearly two decades.

Amplify's Taking Action with Data™ (TADA) framework and data coaching services
have made a difference for educators in Mississippi, Delaware, Colorado, North
Carolina, Rhode Island, and Indiana, resulting in positive changes in classroom practice
and gains in student achievement.
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What Is the Taking Action with Data™ Methodology?

Under the TADA framework, Amplify data coaches provide support in effectively using
data to inform instruction. Coaches work with educators to:

- Develop technical skills to interpret school-wide, teacher-level, and student-
Determine level data

Root Cause

« Establish and/or support a data-driven culture, routines, and PLCs across a school

Brainstorm

Stratogies - Foster greater collaboration, reflection, and investment in school-wide goals




Data Coaching Packages for Schools Include:

Ten months of individualized, in-person coaching sessions geared toward teachers and/or
school leaders based on the needs of the school. While Amplify currently provides a majority of
its coaching services to elementary schools, we have experience with and can offer services in
elementary, middle, and high schools.

Schoolwide Coaching Sessions

Teacher and Leader Coaching

Leadership Coaching

Before the start of
the school year

Throughout the
school year

Optional additional
supports

- Extensive beginning of year data dive

« Align on classroom and student goals based on

schoolwide goals and priorities

* Lead data analysis in one-on-one meetings

and/or grade-level or content-level team
meetings

Review progress towards classroom goals

Plan aligned instructional next steps, including
small-group instruction

Lead instructional strategy and data-aligned
Professional Learning Communities

+ Provide ongoing, targeted observation and

feedback aligned to instructional next steps

- Facilitate co-planning or rehearsal sessions to

help teachers strengthen instructional practices

- Extensive beginning of year data dive

- Establish a vision for a data-driven culture and

schoolwide routines

- Align on schoolwide goals based on district and

state goals and priorities

- Plan and facilitate data analysis meetings
+ Review progress towards schoolwide goals
+ Plan aligned next steps

+ Engage in routine schoolwide walkthroughs to

analyze trends and establish next steps

Co-plan and provide feedback on facilitation
of instructional strategy and data-aligned
Professional Learning Communities

+ Conduct joint ongoing, targeted observation

and co-plan feedback

+ Facilitate co-planning or rehearsal sessions to

strengthen leadership practices

For more information, please contact Dr. Lindsay Sullivan, Ed.D.
at Isullivan@amplify.com.
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